NCTTA Board of Directors Meeting - March 17, 2024

Present: Willy Leparulo (WL), Jay Lu (JL), Stephanie Shih (SS), Tae Kim (TK), Joe Wells
(JEW), James Wang (JW), Cyrus Aga (CA), Rishabh Srivastava (Midwest Region), Justin
D'Antonio (Upstate NY Division)

February Meeting Minutes approved 4-0-0
Eau Claire Storage

e Table sells update
e downsizing storage from 3 to 1 potentially

2024 Championships (Joe Wells, Willy)

Meals for staff: Joe is still working on the process

Sponsorship: excited about new sponsors on board and old sponsors
Credentials, step/repeat: all completed early

Ed H contract: expected to be completed 2 weeks in advance of champs
Volunteers: we had to turn ppl away

Whatsapp for communicating to team captains and coaches and staff created

Table investment to Upstate NY

e Which location, University of Rochester or Elevate Fitness or another location
e Midwest could be interested too

2025 Championships update

e Rockford CVB and NCTTA sign a deal where we pay 1/2 of storage so that we can use
Ed's tables, barriers, flooring umpire tables, etc. for 2025 championships

2026 Championships Procedure
e How will this work? 2026-20307
Table Tennis Movie

e ROI for NCTTA
e The asks:

1: Advocacy for this project, through social media, word of mouth, and spreading the message
and the project to everyone in the community!

2: Connections and support for building relationships with brands, and sponsors, and finding
locations.



3: The rights to use your logo and brand to attach to the project so that we can create that
pipeline and make it official.

Tabled for later
Executive Session

Mtg Adjourned 10:52pm



